Abstract:
Introduction
Nowadays it is a well-known fact that the security environment has been significantly changing after the collapse of bipolarity in the late 20 th century. The emergence of multi-polarity in the world leads to changes reflected in a contradictory manner in building and operation of the new security environment, in which two basic objectives must be guaranteed: prosperity and security. If we assume that the world today is characterized as turbulent, uncontrolled, without order and rules, then we must realize that general security comes to the fore. General security is the subject of security science research for which the basic attributes of general security are: development, multidimensional and multi-layered structure of security, the growth in significance of nonmilitary security and number of security actors, and, ultimately, the indivisibility and asymmetry of security [1] .
Qualitative new requirements (resulting from changes in the security environment) on the Slovak Armed Forces (hereinafter referred to as "AF SR") will include the requirement for assurance of key capabilities in strategic, operational and tactical fields, such as deploy ability and sustainability of the AF SR in a wide range of operations led by NATO and in crisis management operations led by the European Union. To fulfil these demanding tasks, the AF SR need to have quality and professionally well-prepared officers able to perform complex and versatile tasks. In line with their mission, they represent a decisive executive element in the system of defence of the Slovak Republic. The main task of the AF SR is to guarantee the defence of the Slovak Republic and the security of the country against external armed attacks by a foreign power and fulfilment of obligations arising from international agreements, by which the Slovak Republic is bound to participate in maintaining public order and security of the state, its sovereignty, territorial integrity and inviolability of borders (par. 1, Section 4 of the Act No. 321/2002 Coll. on Armed Forces). Preparation of a future military expert -an officer of the AF SR should be brought into particularly sharp focus of the officials in MoD sector with the highest responsibility. The main mission of the Armed Forces Academy (hereinafter referred to as "AFA") in this process is to educate and train students/cadets within university education and lifelong learning, develop their harmonious personality, knowledge, creativity and strengthen their motivation for service to the country. A strategic document "The concept of military personnel management" dealing with education of professional soldiers in line with the Model 2030 is currently being approved by the MoD of the SR.
Analysis of requirements for military education and performance of officers' functions
At present, officers perform various functions (tasks) in the national Armed Forces as well as in multinational operations in compliance with their military expertise and specialization. Officers' functions, which differ from each other, have common, general and typical signs: the object of work is represented by the management processes of an organizational element of the military organization and the system "a man -military equipment"; information (analysis of data and facts), situation and events, and indirectly objects of military and non-military character. Subordinated professional soldiers (or employees) and military equipment (weapons, weapon systems, ammunition, vehicles and other equipment, special devices, instruments, computing and information technologies, etc.) are main working instruments. The subject of work and main working instruments determine the essential requirements for an officer -a field of his university education as well as the contents and scope of professional military education and training, and the best model of an institution of higher education. An officer -a military professional must be: a) a manager (a commander, a chief, a superior):
a person who performs managerial, command and staff functions in the career field of his qualifications and specialization as well as functions independent of expertise in organizational structures of the Slovak Armed Forces as a military organization and a political institution. b) a leader: a person who leads his subordinates to achieve the objectives in line with the military oath. Being a leader is a basic requirement for every manager, but not every manager is a real leader. However, an officer must be a leader as well (both formal and informal). c) legally mature: a person with developed legal knowledge, an individual guided by the constitution, applicable law regulations, professional standards and internal legislative acts related to his workwho ensures the compliance with those regulations by his subordinates. d) professionally capable: a person with developed professional technical as well as economic knowledge, an individual who uses the allocated resources efficiently and strives to ensure economic efficiency of defence in his area of responsibility. An individual able to work with the assigned military technology, computing and information technology at the user level. e) with developed language competence: in compliance with the membership of the Slovak Republic in NATO, the European Union and in accordance with the performance of tasks in multinational operations. f) physically and mentally fit -it is a prerequisite for being a professional soldier [2] . 1.1 Required knowledge, skills and personal abilities related to military profession The military profession requires detailed knowledge of the principles of general personnel and military management, skills in setting the objectives based on current resources (people, materials, equipment, finance) in planning, organizing, decisionmaking, controlling, communicating in various areas of responsibility; skills in obtaining, processing and analysing information, life situations and events. The military profession also requires quick and logical reasoning, memory skills, independent creative thinking, attention, a high level of combining ability, practical ingenuity and improvisation, ability of verbal and written expression, a high level of planar and spatial vision and spatial orientation. It also entails the ability to lead subordinates, organize their work, bear responsibility for them, ability to work alone or in a team; to induce confidence, be respected and have a high authority; the ability to adapt to a new environment and new people. At the same time, it requires some basic knowledge of relevant technical competence within the given specialization; comprehensive knowledge and skills in planning, optimization and efficiency of material management, knowledge of people and the possibilities and ways of using technical resources, knowledge and skills in the field of operation of facilities within his area of responsibility. Working in the military also entails knowledge and skills in the field of the content, policies, forms, methods and means of planning, management and leadership of basic and professional preparation and training of subordinates and professional preparation of certain members of a military unit. It requires knowledge of the principles of the military doctrine, international relations, economic and legal facts and relationships in this area, pedagogical, psychological, sociological and legal knowledge and skills in the field of management, education and training of subordinates with an emphasis on the formation of correct interpersonal relationships, discipline, responsibility, determination, initiative, patriotism and morality. Personal qualities and some specific abilities are also a prerequisite for the military profession:they include the ability to speak the English language, willingness to learn and improve skills, a high degree of endurance, willpower, determination, the ability to quickly resolve even dangerous (risky) situations, self-discipline, the ability to assume the behaviour (intuition), reliability, pedantry, ability to subordinate personal interests and objectives to other tasks, the ability of self-sacrifice, honesty, sense of duty and resistance to stress, the ability to overcome obstacles in a positive way, tensions and personal conflicts. Employment opportunities: professional soldiers with specified specializations can perform the functions of the ranks from lieutenant to colonel in the departments and facilities of the SR, specialized functions in groups, departments or divisions in headquarters and on the staff of headquarters units, departments and facilities of the armed forces with a possible flexible transition to a general military organization.
The course of further education of military professionals -Career Education
One of the conditions of career advancement of officers, the support means of their professional and personal development is further military education and training targeted at certain military ranks. The aim of military education and training of officers is to constantly improve the general education of managers (commanders) in managerial, leading, tactical and operational skills and technical knowledge, so that they are prepared to exercise command, staff and teaching functions at a specific level of command and control. Further education and training of officers is provided by means of career courses targeted at obtaining a certain rank and professional courses related to a certain function, and university education -the second and the third degree. Every course includes topics related to military expertise and specialization according to the requirements of the course level. Senior officers -top military experts are expected to have acquired general knowledge of professional military issues in the Armed Forces of the Slovak Republic, with the aim of comparison in terms of membership in NATO. Therefore, differentiation and variability within career courses is necessary. It is, however, closely related to the educational potential of the Armed Forces Academy of General M.R. Štefánik in Liptovský Mikuláš (and other schools and institutions in question) and lecturers with practical experience involved in education and training activities of units, departments and the entire sector of the Ministry of Defence of the Slovak Republic because addressing the issues related to personnel resources is difficult. Even the best material and technical resources will be useless if they are not operated by welltrained and responsible personnel, especially in military units, where the leadership of personnel and responsible managers or leaders are essential. It is necessary to constantly train, improve and lead the military personnel. In this context it is necessary to build the knowledge base at all levels of the professional life of soldiers, which, under the conditions of the Armed Forces, requires the implementation of system measures. It is necessary that these measures are targeted at creating an ideal environment for the dissemination of knowledge that must achieve its objective, i.e. to reach people who need this knowledge at the moment they need to solve the problem [3] . In relation to the national and international context of addressing the security, a high level of dynamism in different situations and at different levels, emphasis on synchronizing activities to ensure activities aimed at the functionality of systems providing protection, defence and security of individuals and the entire society, there are special demands on military professionals working in different systems. According to J. Matis, the main objective of further education of professional soldiers is to establish an efficient functional system of life-long learning, which, together with the subsystem of military education, will provide military education by means of military educational bodies (training bodies, vocational schools for non-commissioned officers, colleges and career education) in the following manner [4] :
• as part of constitutional law • as a factor of personality development, its social stability and occupational mobility • as a factor of building and development of the army in a democratic society • as a factor of the society development • as a factor of the integration into European and Transatlantic structures If we assume that a personality of a professional soldier is formed throughout his professional service, the basic assumptions to obtain the necessary modern qualities should be based on these capabilities: the ability of analytical thinking and logical evaluation, the ability of creative decision-making, values, the ability to perform his tasks within the national and international crisis management and peace operations in an efficient manner, quality language training, the ability to manage himself as well as the work of his subordinates, readiness for managerial, personnel, educational and social work.
Changes in the security environment and human resources management
The current changes in the security environment are pretty fast and include also the possibilities of constant threats of terrorism, extremism, uncontrolled migration, etc. as well as economic processes in the European Economic Area. These factors definitely have an impact on the turnover of personnel in the Armed Forces. The occurrence of various security threats requiring the deployment of troops for their elimination or elimination of their consequences have been leading to deaths of military personnel. The consequence is a negative impact on the public interest, especially on young people, who are less interested in starting their career in the Armed Forces. Another negative factor is the loss of competitiveness of the military profession in comparison with other occupations within the national economy in Slovakia. The indicated factors of influencing fluctuation of the military personnel put emphasis on humans -staff and systems that cultivate this potential. These phenomena require immediate change of thinking and a wide range of activities affecting the training and education of military personnel. It is the change of thinking and behaviour of professional soldiers (commanders holding managerial positions in various processes and systems related to work with staff at all levels) which has to be the core of all changes. The priority of necessary changes are systems and processes for the selection and preparation, training and education of military professionals.
The current human resources management -a manager or a leader
In general, it can be concluded that the work with the personnel is complex and responsible, likewise the AF SR. The work of this nature influences the results of a company or an organization. At present, work and training of military personnel is a pretty complex and demanding process. Today, the work with military personnel is particularly difficult, since the state does not pay attention to this area in the required extent. At present, anyone can be a human resource manager -without appropriate preparation. In terms of the AF SR and the numbers to be achieved in 2020 (app. 17.000) there is staff with a diverse range of personalities, skills or personal features in teams of military units. Since its establishment, i.e.since the establishment of the Slovak army in 1993, the AF SR has been a trustworthy organisation. It is difficult to become trustworthy, but it may be easy to lose this status. The trustworthiness of the AF SR is certainly also linked to human potential and this potential is closely related to its leadership, i.e. management. Human resources management in military units is tied to the leadership of people. Both affect the work with military personnel, its training, education and development. Management can be simply defined as efficient leading of people to achieve certain objectives. A managerial function of people's leadership can be consequently defined as "the process of influencing people in such a way that their activities contribute to the achievement of objectives of a group or organization." Using this feature, managers help people know that through the exploitation of their potential they may satisfy their own needs and at the same time contribute to the common objectives of the organization. From the perspective of one of the theories involved in the management, management can be characterized as the process of creating and maintaining the environment in which individuals work together effectively to achieve the specified objectives. Managers perform the following managerial functions:
decision-making, planning, organizing, management and control. Today, management comes close to control through its effectiveness and particularly productivity and performance of employees are increasing. An analysis of the practice confirms, that it is not enough to follow the way of traditional managers who only plan, organize, control, etc., because in successful organizations they are replaced by those who are able to encourage employees to achieve a common objective. Leadership (as a managerial function) can also be defined as the process or ability to influence people, in which the head (manager) using his power aims to achieve willing and voluntary participation of his subordinates in the achievement of group objectives, and thus the satisfaction of their needs. The essential prerequisite is power or authority. Power is the ability of individuals or groups to change or influence the opinions or behaviour of other members or groups. It originates from legislative power, skills, confidence, possibility of remuneration and other benefits. Authority arises from the functional position in organizational structure, i.e. it is the right of the person holding this position to make decisions and thus influence subordinates. Leadership -managing people under the conditions of the AF SR is, in comparison with the civilian sector, quite different and more complex. There is a number of laws, internal regulations and various doctrines, methodological instructions, orders, etc. which bound the diversity and complexity of the system, especially in the environment of the AF SR. Therefore, it is necessary to explore the methods of preparation of military professionals so that they are able to lead their subordinates and become successful leaders of a military unit. Preparation includes a whole spectrum of activities -the selection of an individual, his training at school and further career development. The present method of assessing the readiness of unit commanders to lead their subordinates in practice is based mainly on the reports of their superiors in the form of formalized evaluation of a professional soldier. The level of the performance of tasks of a unit, the state of discipline, the level of development of informal relationships and many other indicators also have explanatory power. However, commanders' capacity for leadership is often only estimated or indirectly assumed. There is a missing feedback in the plane of the relationship context of preparation -process -product. Based on objective and reliable criteria for assessing the effectiveness of management it is possible to correct the entire system of training professional soldiers in management and leadership. The military unit as a combat team is a special form of a social group. It is a formal small structured group of people with the same performance within the group during a certain time period. It is characterized by the following features of a team: division by functions in the team (social roles), common set objectives (at least procedures for their fulfilment), significant team spirit (teamwork) and finally a strong cohesion among team members. A commander who performs managerial functions -commands a group, plays an important role in the team. To ensure efficient command, the commander must: have the necessary qualifications and personal characteristics forming his potential capacity, he must have intention -i.e. motivation, needs, attitudes and value orientation forming mechanisms of his work stimulation and finally be able to -have the power and responsibilities based on his social position (status, roles) forming the relationship and interaction moments of his professional activity. The ability to lead people also means to have influence on general principles of people's thinking and conduct. Thus, leadership includes the three important areas of activities: approaches to defining effective leadership and a leader, effective communication styles and communication skills and motivation of people. Thus, a manager works with people and leads their activities to the fulfilment of the objectives of an organization, while he may lead individual teams as well as individual employees. Characteristic features of current commanders -managers include objectivity, reality, analytical abilities, wisdom, hard work, airiness, sense of duty, openness, honesty, and ability to help others.
Leadership
It can be concluded, that leadership is one of the various managerial functions and it is only a small part of management. Most frequently we identify a leader with a charismatic personality able to motivate others in the right direction so that they can independently overcome obstacles. There is no doubt that in today's turbulent times characterized by enormous changes with constantly accelerating pace every organization, including military organisations, needs leaders, and especially good and positive leaders. In the light of history, the military environment may be considered to be the origin and development of leadership as such. The initial euphoria of leadership, which culminated in the 70s, began to fade at the end of the last century. Even the creators of theories of leadership started to highlight the dangers of overestimation of a role of a leader at the expense of managers. W. Bennis in his regular column in the article "Against the leader" called into question the role of leaders as follows: "it less depends on leaders than we think, leaders are good only as far as it corresponds to the situation in which they find themselves, leaders do not approach extremely creative and educated people, leaders often manipulate people, if they are not controlled, they can often depart the entire organization from the correct direction, the greater the extent of management participation, the lesser the need of leaders [5] ." Each organization under the conditions of the AF SR, every unit or union can be characterized by the environment as an organization dominated by management or leadership. Generally, this characteristic depends on the personality of a commander or chief of staff. Each organization has its own advantages and disadvantages. The organization with the prevalence of management is characterized by clear objectives, priorities, structures and processes. On the other hand, it is more difficult for this company to cope with changes and adapt to a new situation. Military units with the prevalence of leadership are characterized by the ability to change, innovate and create. The disadvantage is that they are hardly able to create a stable environment for the task fulfilment. The following features are especially characteristic for leaders: innovativeness, ingenuity, vision, soulfulness, experimentation, creativity, strategic thinking, inspiration, conceptualisation, constant changes. The roles of managers and leaders are similar -to fight for their positions and beliefs. In terms of perspective, managers focus on short-term results, while leaders strive for long-term results. From the perspective outlined in leadership positions, the leadership-oriented commanders able to predict the development and the trends of development in the controlled area should be at higher levels of command. It is preferable that positions at the tactical level, where there is a need to show immediate results, fulfil combat tasks, exercises, firing, to be occupied by managerial personalities. Young graduates from schools very often occupy these positions. Organizations with optimal operation have balanced and integrated personnel who value management and leadership. Long-term perspective requires consistency of management and leadership [6] .
Professional soldier in the 21
st century -a manager and a leader Based on previous statements it can be concluded, that the elements of management and leadership overlap. Managerial skills are suitable for a professional soldier especially at the beginning of his career, in the units of the so-called tactical level, while leadership skills can be applied during a career at senior management positions. In order to gain a dominant position, this fight is often accompanied by unfair and not always transparent procedures that connect the old rivals and enemies and create competitive groups within one unit. In this context, the question often arises whether it is possible to "raise" leaders. In our opinion, it is. However, it is necessary to make a proper competency profile for the leader of a professional soldier, to identify suitable candidates and guide them purposefully towards this objective. We must not succumb to the illusion that all leader talents can be raised. If we need an innovator with divergent thinking, we must find him -because personality may be changed only to a limited extent. The first step will thus be a smart and targeted selection of future leaders [7] . The word "choice" has been repeatedly mentioned in relation to the selection of suitable candidates for the posts of managers and leaders. From the point of view of the situation on the labour market, it is the right choice which "hits the nail on the head." It must be, therefore, implemented through a sophisticated system of personnel with the support of psychologists. At the meeting of the representatives of the Government of the Slovak Republic on 27 September, 2017, the Minister of Defence reported on the current development in the field of recruiting the military personnel of the Armed Forces. The report demonstrates that the current personnel availability in units is only about 76%, there is a shortage of military personnel at the height of 24%.
The most striking fact is the continuous decline in public interest in performing the military professions. The comparison of the first half of 2017 with 2016 there is a decrease of 18% in public interest in joining the Armed Forces. This situation is alarming. The information reported to the Government of the Slovak Republic by the Minister of Defence also identifies some causes. It is the loss of competitiveness of military professions in comparison with the civilian sector that can be considered to be the most significant cause of this situation. The situation in areas of supplementation (recruiting) and maintaining military personnel in the AF SR is becoming increasingly serious and the forecasts indicate that it may further deteriorate in the coming years. Without taking systemic measures, the deepening imbalance between the growing demands for numbers and quality of members of the AF SR and the declining number and quality of applicants for military service may reach an almost critical level. The level of professional soldiers remuneration, which has been lagging behind the compared level of remuneration in the civilian sector, deteriorates the attractiveness of the military profession and competitiveness of the Ministry of Defence in the labour market in recent years and it is very closely related to increasing difficulties in attracting and maintaining high-quality, physically and psychologically fit individuals with the required qualifications, assumptions and capabilities, or with already gained experience and capabilities. In the absence of adequate measures aimed at increasing the attractiveness of the military profession and the competitiveness of the Ministry of Defence in the labour market, there is a realistic prospect of further deepening of these negative trends, which will adversely affect the operation and performance of the Slovak Armed Forces tasks. Selection, or requirements for military personnel compared to the civilian sector are much more demanding in terms of age, health, physical fitness, mental fitness, integrity and reliability. All criteria must be examined ex lege at the time of entry in the Slovak Armed Forces. As to the other employers in the civilian sector, it is not possible at all. Even in this example, notable differences in the performance of military personnel can be seen. However, the society does not appreciate it in recent years. The present situation also influences the future -there are not enough suitable successors for the selection and education of future managers and future leaders of military units. Difficulties in obtaining suitable staff can be described as a substantive issue that can be removed only by making the military profession attractive at least up to the level comparable with the civilian sector and by adapting the effective measures based on the anchoring of these mechanisms in the law. It is necessary to adopt such measures in order that a basic motivational factor in the form of remuneration is linked to the increasing growth of the average salary in the national economy. Such salary increase (by certain percentage) linked to the growth of average salary in several sectors of public administration, e.g. judges, prosecutors, National Council, etc. The adoption of such measure would result in a unique attractiveness of the military profession. The second factor affecting the status of a professional soldier as a manager or a leader is the task itself, the system of management and the system of command in the Armed Forces. These attributes are laid down by the law, the Act 321/2002 Coll. on the Armed Forces of the Slovak Republic as amended. The Act stipulates the competences for military command and control, i.e. competences and entitlement of a manager or a leader.
At present, there are several pending legislative documents of political character, which should be the basis for further development and functioning of the Armed Forces. The conclusions stated in these political documents will become the basis for elaboration of legislative changes that should be implemented in the current legislation and thereby strengthen the position and role of the Armed Forces. Provided that this process is successful, this will ensure the replacement of high-quality personnel, the Slovak Armed Forces will be complemented by the necessary material equipment, and the processes of management and leadership necessary for the achievement of the objectives specified for the Slovak Armed Forces is a highly motivated, physically fit, mentally resilient, trained, interoperable, socially, morally, intellectually and culturally advanced personnel. In the personnel area, the conditions for the acquisition, retention, motivation and stabilization of quality, educated, trained and linguistically proficient personnel shall be created in order to achieve and maintain the required level of operational capability and of units and headquarters. Human resources development will be assured in particular by means of modern and adaptable education and training under the conditions similar to combat deployment, using modern and innovative methods of education and training. Sufficient resources ensuring the attractiveness of the military profession and the competitiveness of the state service of professional soldiers in the labour market shall be allocated in order to implement the objectives stated above. In the case of imminent threat of an armed attack and during the armed attack, human resources shall be supplemented by means of mobilization. Favourable conditions, in particular by means of implementation of projects related to reserve soldiers and volunteer military preparations, shall be created to ensure the sufficient number of reserve soldiers.
Conclusion
On the basis of all of the above, theoretical facts as well as the true state, there are many questions that need to be answered in relation to the situation in the field of human resources of the AF SR. There is a need to build a system of further development and orientation of the AF SR with regard to management and leadership as soon as possible. In the event that the quoted statements contained in the documents undergoing the legislative process are implemented into the Slovak law, sufficient mechanisms for the support and development of effective instruments for management shall be created. By means of these instruments, managers will achieve better and more effective objectives of the AF SR that are expected by the society. It all depends on competent managers and experienced leaders within multiple strategic decision-making processes in our sector.
